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t h e  V i s i o n . . .on campus~on mission  

In Mark 10:46, Jesus and His disciples are going down the road in Jericho when they pass a blind beggar.  When the rest of the multitude passed by on the road, Jesus did not miss this opportunity to exit and enter the life of this blind man and heal him.

Most college students are busy on the road to fulfilling the requirements of a degree.  Have you considered the opportunity to exit this road and enter the lives of students who need to know Jesus?  The search for truth in the collegiate arena is higher than it has ever been before.  

The harvest truly is plentiful, but the workers are few.  Revival begins in the heart of a college student who sees his existence on the college campus as an opportunity to impact his college for Christ.  Will you eXit your plans and allow God to accomplish more than a degree in your college life?  Will you eXit?

Exit is a must for any campus ministry serious about seeing evangelism take place on the campus itself.  College students will be inspired to share their faith like never before.  Don’t miss the eXit!

t h e  o v e r v i e w 

eXit is an on-going plan to see non-Christians on the college campus follow Christ and plug into a local church.
The cycle…is about going…and bringing…


Week one


Essential Week 
[p r a y]


Week two


Christ Week 
[s e r v e]


Week three

         I Week 

[s h a r e]


Week four

te       Truth Week 
[p r o c l a i m]


eXit is a simple, but effective evangelism outreach strategy.  This four-week cycle is easy to implement in any university/college setting (campus, dorm, etc.).  The Essential Week stresses the power of prayer as a catalyst to revival on campus.  The Christ week emphasizes Christ-like service as a means to build a bridge for sharing the Gospel.  The I Week stresses the importance of individual and intentional relational evangelism on the campus (student to student).  The Truth Week is the powerful coming together of Christian and unbelieving students to hear students tell stories of God’s grace, love, and truth.  It is an opportunity to proclaim to ultimate story of God’s saving grace through the cross of Jesus Christ!  

eXit can be used in a variety of forms and locations that will enhance effective evangelism through relationships that already exist. The first three weeks are what the students do on their own during special emphases weeks. The final week is the only corporate event in the cycle. The hope is that churches will seek out Baptist campus ministries and visa versa to partner together in this strategy to do together what cannot be done alone. Campuses need churches to share in the challenge of getting the gospel to each person on campus. Churches need Baptist campus ministries to get connected to the campus culture. Lost students, faculty and administration need the churches and Baptist campus ministries to love them all the way to the cross of Christ. New believers in Christ need the Baptist campus ministry to be a place of fellowship and growth, an easy access to a friend. New believers also need a strong and healthy church that they can become involved in through baptism and assimilation. The eXit strategy can also be an effective way to start an on-campus ministry or plant a church to reach collegiate students as well.
t h e  c y c l e  d e t a i l s 

  ssential Week > > >[p r a y e r ]


The        ssential week is a week devoted to focused prayer where each student prays for the salvation of 5 non-Christians on campus. 
It is also a tremendous opportunity for students in eXit teams to enlist 2-3 prayer partners in their local church. Church members get involved by praying for the salvation of non-Christian individuals on campus as well as pray for their students. eXit teams consist of 2-3 students meeting weekly for one year as accountability partners to ask the tough lifestyle questions and to intercede for non-Christians on campus. It’s a time of strategic thinking & praying through ways to share Christ effectively with the affinity relationships that are already established through the dorm, work area, marketplace, class, neighborhood, etc.


Q
How do you practically get students to pray consistently?

A1
eXit5guide (see resources in manual under “stuff”)

A2
Accountability guide (see resources in manual under “stuff”)

A3
eXit teams are designed for accountability

A4
see the eXit team leader’s role in the eXit leadership team

Q
How do students enlist prayer partners from local churches?

A1
Contact your local pastor and ask him for names of prayer warriors. 

A2
Ask other church leaders who they know that have a proactive and fruitful prayer life. 

Q,
Where do I find lost individuals on campus to pray for their salvation?

A1
Listen to what and where God is leading you.

A2
Look around in your classes, dorm, student apartments, student workplaces, etc. and see them like God sees them.

t h e  c y c l e  d e t a i l s…c o n t > 


   Christ Week > > > [s e r v i c e ]


Christ week is a week set aside to demonstrate the love of Christ by serving the individuals you are praying for. During Christ Week, each student invests in one or more persons being prayed for by displaying an act of service towards them. Christ did not come to be served but to serve. One of the most awesome displays of Christ’s love was when he washed the feet of His disciples. Students are challenged to do more than pray for their 5 non-Christians on campus. Students are empowered to serve those they are praying for by being Christ-like servants. Although, you may not be able to serve all 5 non-Christians in this cycle, you will have more opportunities the next week or in the next cycle. Christ week is an investment in the lives of those who desperately need Christ by building bridges through strong relationships. 


Q 
What acts of kindness are there for me to use with non-Christians?

A  
Here are a few suggested resources that will help you find the right ones. Don’t forget your own creativity and innovation. (see www.servantevangelism.com for helps, The Conspiracy of Kindness by Steve Sjogren, Servanthood Evangelism by Alvin Reid & David Wheeler)

Q  
How do I know that I have the right servant’s tool?

A   
Pray, pray, pray. Be a good listener and God will help you know the need and the tool that will meet the need.

Q  
How do I build a witnessing relationship with someone I don’t know at all?

A1
Find things you have in common like family, interests, hobbies, subjects, etc.

A2
Be a good listener. Listen to what is really being said. Hints about their needs will be revealed.

A3
Look for opportunities to serve with your time, talents and resources.

A4
Be patient and sensitive for times of high receptivity.

t h e  c y c l e  d e t a i l s…c o n t 

    Week > > > [s h a r e ]


The        week is a week dedicated to meeting one-on-one with those you are praying for to share your testimony and the plan of salvation. Students who are equipped find the time to meet with those they are praying for to share their testimony and the plan of salvation. Students are challenged to go beyond the prayer and care of their non-Christians to go the next step. This week is designed for the Christian student to take the responsibility to say that “I really need to share Christ with my friends.” Students will invite their non-Christians to a lunch during I Week to share the most important decision they have ever made or will make in this life. Students will be effective in connecting to their non-Christians through praying, caring and now sharing.  


Q
Why do I need to make an appointment with my non-Christian friends?

A
We need to do more than show Christ and live for Christ. We must take the opportunity to share Christ’s love to them through a verbal testimony and to share the plan of salvation.

Q
What personal evangelism tools are available to me?

A
see “stuff”  for eXit tools and other helpful resources

Q
What are Truth cards?

A
They are promo pieces available for Christian students to hand out to their non-Christian friends to invite them to Truth Week. (not available at this time)

t h e  c y c l e  d e t a i l s…c o n t 


    ruth Week > > > [p r o c l a i m ]



       ruth week is nothing more, nothing less than sharing what God has done and is doing in the lives of followers. Students are challenged to bring those they are praying for to Truth Week, a gathering where students share their stories of how they were saved and God’s plan of salvation. 
thsTh This week is dedicated to the seekers we are praying for to be invited to get a glimpse of how awesome the love of God is through His grace and mercy of changed lives. It is not just a come and hear week but a go and tell lifestyle that shares the salvation stories of followers in arenas where lost students, faculty, and administration are present. It might be in a coffee house, dorm, classroom, mall, church, BCM open mike night, gym, etc. But it is more. Truth Week is getting the church and the Baptist campus ministry partnering together to connect directly to the collegiate culture.


Q
Do you have anything I can use to invite my non-Christians to Truth Week?

A
You need to use a tool that will communicate what, where, time and why they need to come to Truth Week. (ie sidewalk chalk signs, email, bulletin boards, etc). We will have a “truth card” in the near future that you will be able to download off the website to use as an invitation card.

Q
How do you get BCM and local churches to partner together on this night? 

A1
All church groups and BCM that have large group services combine with each other to do Truth Week.

A2
Enlist students from different eXit teams to share stories of salvation and God things.

A3
see “stuff” for a suggested partnership ideas list on pp. 21-22

Q
Are there resources on how to plan for Truth Week.

A
see “stuff” for a list of ideas under “Truth Week helps” on p. 23

f o l l o w  u p  i d e a s 

The strength of eXit is dependent on students reaching students. Students must be actively engaged in those lives that God has put them with in their dorm, workplace, apartment complex, neighborhood and classroom. The Christian student will pray, care, and share the love of God and many will come to know Christ. What then? 

How do you determine who does the follow up? 

· If you have cultivated a relationship with a seeker and you have won them to Christ, then you become a discipler to them.

· If you have lead a seeker to Christ and another has cultivated a relationship with that seeker, then ask the cultivator to become the discipler. (Ask the new believer who has been talking to them the most.)

· If you lead a seeker to Christ that you have very little or no relationship with them, then this is an excellent opportunity to build a relationship and become their discipler. 

Discipleship/follow up must begin immediately! The DLeader in your ministry must be made aware immediately when a seeker comes to faith in Christ so that he/she can be a resource and encourager for the follow up process.

The process…how it works…

The one who leads a seeker to Christ introduces them asap to the d leader and the Campus Minister, Church Minister and/or eXit Coordinator.

a. The new believer is assigned a discipler. (See above on who that should be.) 

b. The discipler …commits to a 2-semester, on-going discipleship process to do the following:

1) Meets with the new believer on the day of salvation to put in their hands a “let the celebration begin” booklet that will explain what happened and to share the follow up discipleship journey that are about to become involved in. 

2) Sets up a DTime for them to meet together each day for the next seven days to do a quickstart follow up that will include prayer and Bible study using the “let the celebration continue” booklet. (The times and locations may vary to meet the demands of schedules. Effective communication through email and phone is a key to know when and where the discipler will meet the new believer.)

3) Establishes a weekly time and location to meet the new believer using effective discipleship materials. 

4) Brings the new believer to the discipler’s eXit group. Why? He/she will be exposed to the group that has been praying for him/her and will begin to be encouraged to pray for his/her lost friends and family. 

5) Sets an appointment/time to introduce the new believer to the Pastor of your church. (This can happen in two ways. One, invite the Pastor to come meet with you and new believer on campus sometime during that first week of follow up if all possible. If you are unsuccessful in getting the Pastor to the campus, then set an appointment to take the new believer to your church to meet the Pastor. Invite the Pastor to come to Truth Week as well.)

6) Communicates with his/her local prayer partners in the church(es) that their prayers have been answered.  Ask them to continue to pray for the new believer’s Dtime.  Have them contact  the new believer through email, phone, and cards to congratulate and share encouragement. Encourage the prayer partners to have the two of you over for a meal.

h o w  t o  g e t  S t a r t e d 

    f o c u s

    commitment

    obedience 


     prayer


[ n o w    w h a t  ? ]

How do you begin this eXit strategy? 

1. Download or make copies of this manual for others who want to take the eXit.

2. Partner with local churches and campus ministry.

3. Communicate the vision with students in large group setting.

4. Form eXit teams if no groups exist.

5. Assign student eXit team leaders to coordinate each week.

6. Equip students for each week’s emphasis.

7. Identify day, time, and location of Truth Week.

8. Develop follow up & discipleship plans.
If you are a student…

e
share the vision/passion with your campus minister, pastor, local church college minister/worker

e
Locate students around your church or BCM to discuss the vision of the eXit strategy and to pray for God’s leadership


e
form an eXit team by enlisting two others that will hold each other accountable to pray for lost individuals on campus

e  
enlist a prayer partner team through your local church you attend. If you don’t have a local church, pray about where God would lead you and make an appointment with the pastor or college minister/worker to get their assistance with prayer warriors to join your prayer team.

e
be equipped and involved as a discipler in the discipleship process

e
be willing to share vision and testimonies of what God is doing during Truth Week.

e
be equipped in the eXit strategy

e
be a resource and an encourager to other students to get involved in eXit.

e
do the work of an evangelist!

e
invest and intercede for lost students under your influence

e
cultivate relationship with students in your class, dorm, apartment complex, neighborhood, workplace.

If you are a local campus minister…

e
share the vision of the eXit strategy with your students

e
contact and share the vision with local pastors and/or college ministers/workers

e
enlist, equip and hold accountable the eXit strategy leadership team for your campus ministry

e
meet on campus weekly with local church pastors and/or college ministers/workers to pray for specific names of lost students and the spiritual climate on the campus itself as an emphasis of Essential Week.

e
enlist students to form an eXit team by enlisting two others that will hold each other accountable to pray for lost individuals on campus

e
commit to prayerwalk the campus each week if all possible with different students and church staff/members each week to intentionally pray and share.

e
assist students to enlist prayer partner team members from local churches.

e
recruits and equips members from his/her church or other churches to be in the prayer team pool.

e
do the work of an evangelist. Lead by example.

If you are a local church college minister/worker…

e
share the vision of the eXit strategy with your pastor and church.

e
share the vision with other local pastors/college ministers/workers and the campus minister


e
build a relationship with the Baptist campus minister for partnership.

e
commit to meet with campus minister and local pastors/college ministers/worker to pray for specific names of lost students and the spiritual climate on the campus itself during Essential Week.

e
enlist students to form an eXit team by enlisting two others that will hold each other accountable to pray for lost individuals on campus
e
meet on campus each week to prayerwalk the campus with different leadership including campus minister, pastor, students and other church members.

e
recruits and equips members from his/her church to be in the prayer partner team pool.

e
assist students to enlist e prayer team members from his/her local church.

e
be a resource and/or vision caster to other churches.

e
enlist, equip and hold accountable the eXit strategy leadership team from your church 

e
do the work of an evangelist. Lead by example.

If you are a pastor…

e
shares the vision with the church of using the eXit strategy to reach the students 

e
willing to have students communicate from the pulpit on how eXit is effective.

e
proactively pursues and builds a relationship with the campus minister

e
empowers the college minister/workers to use eXit actively and effectively.

e
willing to meet with campus minister and local church eXit participants to pray for specific names of lost students during Essential Week.

e
prayerwalk the campus during Essential Week with campus minister and others.

e
assists in enlisting prayer partners for students looking for prayer support.

e
willing to come to observe and be available at Truth Week

e
do the work of an evangelist. Lead by example.

If you are a denominational state collegiate director…

e
shares the vision with the campus ministers in the state

e
shares the vision with local church leadership across the state.

e
enlists and equips eXit strategists.

e
shares the vision with students at conferences, retreats and email

e
visit the different campuses and check out the different week’s emphasis

e
do the work of an evangelist. Lead by example.

e x i t  l e a d e r s h i p  t e a m 

eXit coordinator

· Communicates vision to campus ministries and local churches

· Coordinates the eXit strategy with participating local campus ministries and local churches

· coordinator could be the local campus minister, local pastor, local church college minister, student worker or student

· A resource to all participants within the local campus or church ministry.

· Supervises eXit leadership team within the local campus or church ministry.

· Assists in setting time & location of Truth Week on a neutral site on campus

· Research opportunities on campus for service projects.

· Be a resource of service ideas for those students are praying for.

· Helps e leader hold eXit teams accountable in serving those they are praying for.

· Makes sure that truth cards are available with the current info on location, time and purpose.

eXit team leader

· Coordinates eXit teams.

· Helps teams reproduce when students become new believers.

· Trains and equips students to be accountable to one another.

· Assists in enlisting church members as prayer partners by communicating with local pastors & church leaders

· Encourages eXit teams to involve prayer partners to do prayerwalks during Essential Week.

· Trains and equips students in sharing their personal testimony and the plan of salvation.

· Makes tracts available for students to use in personal evangelism encounters.

· Enlists storytellers on how they accepted Christ as their Lord and Savior for Truth Week.

· Assists in enlisting a storyteller that will explain the plan of salvation at Truth Week.

· Works with the worship team so that Truth Week is not just another worship time but a gathering place for non-Christians to hear the stories and The Story. 

d leader

· Connects new believer to an immediate follow up process

· To be a resource between the discipler and the new believer

· Enlists, equips and holds disciplers accountable

· Assists local churches in baptism and assimilation

· Develops a tracking system for new believer growth process.

· Enlists new believers to be involved in an eXit team.

Collegiate/University prayer partner teams (local church members)

· Purpose is to be a prayer support for eXit teams to intercede daily for specific lost students.

· To be willing to prayerwalk the campus during Essential Week.

· Be willing to be a mentor during the first two semesters of a new believer’s life especially with those you’ve been praying for. 

· Send emails and notes to students to have new believers over for a meal and other activities.

· Share the stories and prayer requests with the pastor and others in the church so that the church can see what God is moving in the lives of students. Be an advocate!
· Help enlist others to be a Collegiate/University prayer partner.

eXit teams 


My eXit team 




My eXit prayer partners

__________________ team leader

__________________

phone:___________________



phone:___________________

email:___________________



email:___________________

__________________



__________________

phone:___________________



phone:___________________

email:___________________



email:___________________

__________________



__________________

phone:___________________



phone:___________________

email:___________________



email:___________________

__________________

phone:___________________

email:___________________

o n e  f i n a l c h a l l e n g e . . . 


s t u f f

eXit powerpoint presentation & text

You can go to www.studentz.com/exit and download the eXit Powerpoint presentation at your convenience. We hope that you will review it and show it to others. The eXit Powerpoint presentation will be an excellent way for students, campus and church leaders to cast the vision. 

If you are unable to view Powerpoint, then we suggest that you use the text version of eXit to share the vision. The eXit manual is loaded with details but the text version of the powerpoint presentation will help you to communicate the eXit strategy in a simple way. You can get the powerpoint text by calling Pam Adams at 770.410.6345

eXit tools

eXit tools are listed below to help students and leaders to be equipped to carry out eXit effectively and efficiently. Some of the following eXit tools may have to be ordered through Lifeway Christian Customer Service. You can reach them by calling >>>

eXit 5guide

The eXit prayer card is a tool that every student and prayer partner needs to identify and track those they are praying for. The prayer card will have the following…

· a brief explanation of the eXit strategy

· spaces for names of non-Christians

· tracking system to keep up with those being prayed for

· located in this manual on p.18 (copy and distribute to students and prayer partners)
.

TheKristo cards

These handy business cards have the web address of the flash presentation of the gospel. The cards can be used to share with those you are praying for during I Week. One way would be to give them the card after you have shared your personal story and the plan of salvation. Another way would be to give them the card during Christ Week so they will be thinking about what you might say to them during I Week. Be sure to put your personal information on the back of the card just in case they have any questions. 

Order info:

Lifeway Christian Customer Service # 1-800-448-8032

ISBN #0840085869

Cost: $3.50/pkg of 100

www.thekristo.com website is an excellent personal evangelism tool that you can send non-Christian students to. Just use your email to send out to those you are praying for and hyperlink the website address. Ask them what they thought of the flash presentation and the let the conversation begin!

There is no ordering. Just use it!

Truth cards

Truth cards will be available soon so students can use them to invite those they are praying for to Truth Week. These cards will be made available on the eXit website to download and print. Available: Jan. ‘01

Everyone Seeks Something Tract Card 

These cards are designed for students to be given to the individual during a personal evangelism encounter. One side of the card shows that everyone is seeking something and shares scripture about what the real truth is that God is seeking the non-Christian. The flip side of the seek card is the plan of salvation with scriptures included. 

Order info:

Lifeway Christian Customer Service # 1-800-448-8032

ISBN #0633034223
Cost: $4.00/pkg of 50
Let the Celebration Begin booklet

This small booklet is to be used when an individual becomes a Christian. It is to be given to them on the day of their salvation so that the discipleship process will begin. The booklet will help them to know what has happened to them and what to do next. The best scenario is that the one who leads them to Christ goes through the booklet with them that day.

Order info: Lifeway Christian Customer Service # 1-800-448-8032

ISBN #0840085133

Cost: $2.25/pkg of 25

Let the Celebration Continue booklet

This booklet is to be used by the discipler to share with the new Christian. The booklet is designed to help jump start the new Christian into Bible study, prayer, etc. The booklet should be shared with the new Christian on the second day of their new journey in Christ. 

Order info: Lifeway Christian Customer Service # 1-800-448-8032

ISBN # 0840085141

Cost: $9.99/pkg of 25

Personal  Commitment Guide for Students

The commitment guide is to be used by those who are sharing Christ to provide help in counseling others in salvation, assurance of salvation, baptism, church membership, etc. This is a very student friendly piece that will give users the confidence they need to lead others into decisions for Christ.

Order info:

Lifeway Christian Customer Service # 1-800-448-8032

ISBN #0840096437

Cost: $7.50/pkg of 50

Praying Your Friends to Christ

This small booklet will help students to pray biblically and intentionally for non-Christians. The booklet is full of ideas on how to pray for the unreached and is an excellent tool to use in the eXit strategy.

Order info: Lifeway Christian Customer Service # 1-800-448-8032

ISBN #0840067283

Cost: $9.95/pkg of 100

Taking Prayer to the Streets

This is a prayer pocket guide for students and prayer partners to prayerwalk the campus. Taking Prayer to the Streets opens the way to effective, specific prayer. This is a tremendous training piece before prayer walking is ever started. Available in English, Spanish and Korean.

Order info: Lifeway Christian Customer Service # 1-800-448-8032

eXit5guide

The eXit strategy

eXit is an on-going plan to see non-Christians on the college campus follow Christ and plug into a local church.

eXit is a simple, 4-week evangelism cycle to be repeated each month. This student-led strategy is easy to implement on a campus, dorm, or any university/college setting.

E week
ESSENTIAL WEEK [a week devoted to focused prayer for 5 non-Christians on campus.]

X week
CHRIST WEEK [a week set aside to demonstrate the love of Christ by serving the individuals you are praying for.]

I week
I WEEK [meet one-on-one with those you are praying for to share your testimony and the plan of salvation.]

T week
TRUTH WEEK [bring those they are praying for to Truth Week, a gathering where students share their stories of how they were saved and God’s plan of salvation]

Use the space below to fill in the names of the non-Christians you are praying for and to track your progress in the process of praying, caring, and sharing.

     Name
      how am I building a bridge?
    
  how am I sharing Christ?

 

________________________________________________________________________________________


________________________________________________________________________________________
thsTh

________________________________________________________________________________________
thsTh

________________________________________________________________________________________
thsTh

________________________________________________________________________________________
thsTh

________________________________________________________________________________________

 f y i

thsTh

thsTh
ISBN #0840096380

Cost: $12.50/pkg of 25

eXit website info

The www.studentz.com/exit  website is for students, campus and church leadership to get all the information needed to be effective in maximizing the eXit strategy. We want everyone to go on-line to register and download their own personal copy of the manual so we can be of assistance to those using the eXit strategy. We will be adding more info to the website that will help you be effective witnesses for Christ on campus as well as being effective in implementing the eXit strategy. You will find currently the following on the website…

· eXit powerpoint presentation

· eXit powerpoint text version

· other helpful websites (see below)

· the eXit manual for maximizing the eXit strategy

The www.studentz.com website is a comprehensive website for college students and leaders that includes evangelism, mobilization, student volunteers, church planting and missions education. 

Other helpful websites…

The www.thevillage.cc   website is for those who are into collegiate church planting or church planting in general. It is loaded with information on what to do and what not to do. 

www.thekristo.com is a website that shares the plan of salvation in flash format. It’s easy to send the hyperlink to your non-Christian friends. This can be used as a great discussion starter about God’s wonderful plan of salvation.

www.crossseekers.com is a website developed by Lifeway that offers discipleship material.  This is particularly helpful as new Christians are added to your campus ministry and/or local church in the long-term discipling of students.

www.virtuousreality.com is a wonderful website dedicated to collegiate women. They deal with women’s issues on the college campus. 

www.servantevangelism.com is a great website that students can use to get ideas on serving those they are praying for during Christ Week. The information will seem familiar if you have read Steve Sjogren’s book, Conspiracy of Kindness since it was developed by the same. 

www.passionnow.org is Louie Giglio’s ministry website that offers great helps in living the faith on the college campus. 

www.ivyjungle.org is the website of Mike Woodruff and has great information on what is going on in college life from the secular to the spiritual.

Note: Other websites will be added to be of resource to you in the near future.

e X i t  T e a m 

A c c o u n t a b i l i t y  G u i d e

The purpose of the accountability guide is to strengthen the members of the eXit team for evangelism in the lives of 5 non-Christians each on campus. The eXit team meets once during Essential Week on campus for prayer and accountability but obviously can happen each week if so desired. The following questions will keep the main thing the main thing and that is to reflect Jesus Christ in those individuals that God gives us to invest our lives in. 

1. Do you reflect a Christ-like example on campus as a student?

2. Are you interceding for at least 5 lost students? What are their names? Who are they on campus? 

3. Are you intentionally building new friendships for sharing Christ?

4. Where in their spiritual journeys are the lost students you are praying for?

5. Are you a committed leader in your campus ministry and/or local church?

6. Have you enlisted prayer partners from a local church to pray during Essential Week? Are you using the eXit5guide as a tool for prayer, serving, and sharing?

7. Have you lead your prayer partners from the local church on a prayerwalk across your campus during Essential Week?

8. Have you shared your faith with one or more of those you are praying for this week? 

9. What help do you need to be a more effective witness in the lives of those you are praying for?

10. What are you specifically praying for in the lives of the lost students on your heart?

11. Are you discipling anyone you’ve lead to Christ? How is that progressing? If not, why not? 

12. Have you assimilated a new believer into our eXit team, campus ministry and church?

13. What are the needs in your life that we need to be praying for? 

14. Have you read and tried the “praying your friends to Christ” booklet?

partnership ideas for BCM’s 

and local churches

How does a partnership work between the campus ministry and the local churches? Here are some suggestions on making eXit work through a strong, healthy partnership.

· Truth Week – campus ministries and local churches go into together to make Truth Week a big event where students bring their non-Christian friends to hear students share their experiences with God and the plan of salvation.

· Church Planting- eXit can be used as a collegiate church planting where collegiate evangelism is used through small groups to start a church. The campus ministry and other local churches can be involved in providing prayer, financial and people resources to assist.

· Communication- eXit will keep campus ministries and churches informed on what is going on the campus and how to strategize to evangelize. 

· Strategize for effective evangelism- eXit teams can be strategically located in areas of the campus to reach specific groups, dorms, etc on campus. The campus ministry and local churches can pray and claim different student groups, dorms and other places on campus.

· Leaders of BCM & local churches can form their own eXit teams.

· Leaders of  BCM & local churches can share Christ on campus together during I Week.

· Leaders of  BCM & local churches can take monthly responsibility for Truth Week in hosting the event on a neutral site on campus.

· Leaders of  BCM & local churches can assist students in mentoring and equipping.

· Churches can be assigned to come prayerwalk the campus during each week of the cycle. 

        Other ideas

eXit Strategy Covenant (for BCM & local churches)

· We will intentionally partner together for the purpose of strategically evangelizing our campus.
· We will lovingly accept college students into our fellowship.
· We will embrace the diversity of students.
· We will provide mentors in the discipling of college students.
· We will develop resources for effectively reaching our campus.
· We will provide space for worship, discipleship and fellowship.
· We will faithfully pray for Christian college students and encourage them continually.
· We will intentionally intercede for lost students by name and pray for a great harvest on campus.
· We will prayerwalk the campus consistently.
· We will have a kingdom mindset to see college students become fully devoted followers of Christ.
We will join God at work in what He is doing on the college campus.

Signed ______________________________________ Date ____________________

          (BCM Director)

College/University Campus _____________________________________________

Signed ______________________________________ Date ____________________

          (Local Church Leader)

Church _______________________________________________________________

Signed ______________________________________ Date ____________________

          (Local Church Leader)

Church _______________________________________________________________

Signed ______________________________________ Date ____________________

          (Local Church Leader)

Church _______________________________________________________________

Signed ______________________________________ Date ____________________

          (Local Church Leader)

Church _______________________________________________________________

Signed ______________________________________ Date ____________________

          (Local Church Leader)

Church _______________________________________________________________

T r u t h  W e e k  H e l p s

TRUTH WEEK is not…

· A worship service for Christians

· A fellowship time for eating, drinking and meeting.

· An unplanned get together

· In church

TRUTH WEEK IS…

· Bathed in prayer by students, campus leaders and church leaders

· A gathering where non-Christians feel welcomed and connected

· In a neutral location on campus

· A place where eXit teams invite those they are praying for to hear students share their testimonies and plan of salvation.

· A well-prepared time where equipped students share their stories of salvation effectively.

· Students, campus leaders and church leaders cooperate. A host church could be featured each Truth Week.

· Well-publicized two weeks ahead of Truth Week.

SUGGESTED TIP FOR TRUTH WEEK BEFORE EVENT

· Great, relevant music is selected prior to the event

· Neutral site on campus is secured one month ahead of time

· Students, campus leaders and church leaders come together prior to event to pray for Truth Week.

· Student testimonies are enlisted and equipped two weeks ahead of event.

· Truth cards are used two weeks prior to event.

· Emcee selected and trained one month ahead. Choose wisely.

· Tracts, Kristo cards, and other info have been ordered for the Info Table 3 weeks ahead of Truth Week. 

· Students selected to man the Info Tables 2 weeks ahead. Use those who will be sharing their testimonies so non-Christians can interact and connect with them.

· Follow up materials are ordered and ready for disciplers to use with new Christians.

SUGGESTIONS FOR THE EVENT (see p. 27 in the FAQ section, question #19 for an alternative approaches for small groups)

· Pre-event music (live or cd) 15-20 minutes ahead of start time

· Welcome by emcee

· 3-5 student testimonies

· fill time by emcee with announcements, video drama, song, etc.)-nothing cheesy

· 2-3 more student testimonies

· 1 student to share plan of salvation

· be simple

· be visual

· be authentic

· be quick

· be effective

· emcee to invite students who may be interested in more info to…

· talk to the one that invited them 

· go to the info table where they can get tracts, Kristo cards, etc.) The info table is critical for students who shared their testimonies to be available.

· 20-40 minutes of great, relevant music

· emcee thanks everyone for coming-close in an evangelistic prayer.

eXit pilot project information

1) Pilot receives eXit Power Point presentation.

2) Pilot receives eXit manual and orders eXit tools (prayer card).

3) Phone training takes place with Pilot.

Afshin-local church college minister

Gary-Baptist campus minister

4) Local churches and/or BCM (depending on who the pilot is) identified for partnership.  “eXit Churches” identified.

5) Partners enlisted.

6) eXit start week selected by all partners.

7) Training plan implemented.  

Options or combination of these:

a) Gary or Afshin with all local leaders before cycle starts

b) Pilot leader with other local leaders

c) Truth Week planned (location, time, how)

8) Vision cast.

a) All partners together in a rally type setting

b) Each local leader with their students

9) Pilot cycle begins.

10) Pilot leader works with all local leaders to assess each week and gather input.

11) Pilot leaders fill out evaluation forms to be received during last week of Pilot.

12) Pilot leaders meet with Gary and Afshin to review Pilot cycles.


How to maintain momentum? 


What you can expect if eXit is effective!


F A Q’ s

1. How do I get eXit started?

a. See pages 9-11

2. What if no one shares my vision for eXit? 

a. It may not be the right time yet but…

b. Pray with some kindred spirit people to see what God is doing.

c. Consider doing a collegiate lighthouse of prayer. (www.campusrenewal.org)


d. Prayerwalk the campus with students, campus  and church leadership. (see eXit tools)

e. Be faithful in sharing your faith and walking in the Spirit

3. How do you do follow up to those who become believers.

a. See page 8  on “follow up ideas.”

4. How much does eXit cost?

a. It depends on how many resources you decide to use however it should be rather nominal.

b. Resources on pp. 16-19

5. Who is doing eXit so I can ask them some questions?

a. eXit pilots experiences will be posted on www.studentz.com/exit in late Fall ’01.

b. eXit pilot project information p.24

6. How can a campus ministry and local churches work together to make eXit happen?

a. Someone has to make key leaders are aware of the eXit strategy.

b. Communicate the need of partnering together to see a movement of God.

c. Pray together on campus for the campus to be reached for Christ.

d. See pp.21-22

7. How does a ministry organization make the “e” ,“X”, and “i” weeks work?

a. Use the structure that is available and empower the leaders.

b. Make sure that leaders have email addresses of eXit groups for communication. 

c. Communicate and hold leaders accountable.

8. Can you use the eXit strategy as a collegiate church planting tool? If so, how?

a. eXit is a great strategy in bringing together small groups of students to begin a church by student, for students.

b. New churches are built on small groups and have tremendous opportunities for outreach.

c. Check out www.thevillage.cc


9. Are there resources available to help us do the eXit strategy?

a. Check out the appendices in the eXit manual for tools and resources.

10. How do I know that new believers are going to be growing in their new faith and assimilated into a local church?

a. The eXit Coordinator and DLeader are responsible for holding disciplers accountable.

b. Use a tracking system to nurture each new believer into maturity.

11. What are some different ways I can use the eXit strategy?

a. If there are multiple eXit teams, use the monthly Truth Week for gigantic group meetings for students to bring their non-Christian friends.

b. It can be used as an overall collegiate evangelism strategy on the campus and in the church.

c. Collegiate Sunday School monthly cycle.

d. Weekly cycle on Wednesday nights in a local church.

e. Weekly  on the local campus ministry.

f. Collegiate church planting strategy targeting college students.

12. What is the structure of eXit leadership to make it happen?

a. See the eXit Strategy Leadership Team section on pp. 12-13

13. How do local churches get involved?

a. See the sections on “what if you are a…” on pp. 9-11

14. Can the eXit strategy be student-led?

a. It will work most effectively if students  will take ownership to reach and lead students. Students are the key to making eXit happen.

15. How does eXit really work?

a. Intentionality of the campus minister, pastors, local church college minister/worker in partnership.

b. Students are reaching students.

c. Students are discipling students.

d. Prayer on and off campus for lost students.

e. Students are equipped and empowered

f. Students take ownership into the strategy

g. eXit remains a strategy, not a program.

16. Can my campus ministry/local church do the eXit strategy by ourselves instead of doing it with others?

a. That is possible but it would be best if multiple churches and campus ministries covenant together.

b. See pp. 21-22 

17. Why should I consider doing the eXit strategy?

a. Students need Christ.

b. Students need churches and campus ministries.

c. Campus ministries and churches need students.

d. Churches and campus ministries need to partner together to reach and disciple students.

e. Baptisms and assimilation of students into local churches will increase.

f. Churches and campus ministries will be more involved on campus and in the lives of students.

g. Prayer and worship will be essential for effectiveness.

h. Accountability will produce leaders. Godly leaders will seek accountability.

i. The campus will be aware of Christ’s love and the ministries of the campus and local churches.

j. Disciples will be produced and reproduced.

18. What if I tried eXit and it just didn’t work?

a. Checklist of diagnostic questions…

i. Intentionality-were we intentional in making it work?

ii. Communication-did we communicate effectively to collegiate leadership and students on and off campus?

iii. Ownership-did the students buy into the strategy?

iv. Excellence-was worship and outreach conducted with a spirit of excellence?

v. Healthy partnership-were churches and campus ministries competing or working in partnership?

vi. Preparation-was the leadership team equipped correctly in a timely manner?

vii. Prayer-was prayer the foundation for effectiveness?

19. What if we don’t have a very large group to do Truth Week?

a. If all you have is small group, use TW to do a seeker Bible study but still have 1-3 student testimonies and someone to share the plan of salvation.

b. Find other Christian groups on campus and churches to cooperative together to do TW. Remember to cast the vision of eXit to them as well so you will be on the same page.

c. Ask a local church to give your groups some stage time for student testimonies and share the plan of salvation. Ask those you are praying for to come to the church to hear the stories from students. The local church must be aware of the vision of eXit and be prepared for lost students to visit their church. This is an excellent opportunity for the church to pray for these students in preparation of the TW. 

T h e 

e X i t 

M a n u a l


e	small eXit teams of 2-4 students accountable to biblical values


e	students identify and pray specifically for 5 lost friends, classmates, co-workers each daily during E week


e 	eXit teams come together to do strategy planning & praying to do effective witnessing during E week


e 	students in each eXit team hold each other accountable in praying for non-Christian individuals on campus


e	students contact their local church to enlist 2-3 prayer partners 


e	BCM & local church leadership come together weekly to pray for specific non-Christians on campus.


e	eXit teams invite prayer partners from local churches to prayerwalk the campus during E week.














X	 X is the Greek symbol for Christ making this week Christ Week


X 	as students pray for their 5 non-Christians, God will reveal the needs of the lost.


X 	students build strong relationships with their 5 non-Christians on campus


X 	students are available and willing to show Christ’s love through service.


X 	students include prayer partners whenever is necessary and possible


X 	students ask those they are praying for and serving to meet with them the following week for a lunch to share the gospel in an one-on-one setting.








i	set a time & location during I Week with those you are praying for to share the plan of salvation with those you are praying for


i 	use a personal evangelism tool that is comfortable (ie testimony, bridge illustration, tract, etc)


i 	use the prayer partners to pray for you and your friend as you share your testimony and the gospel through individual praying or prayer partner prayerwalk on campus.


i	students give thekristo.com cards to those they are praying for during Christ Week.


i	use your servant evangelism to share the gospel and your personal testimony


i	pass out “truth” cards (promo pieces to invite students to “truth week”) 





t	large group experience to bring the lost to a night where  students share all that God means to them.


t 	share personal testimonies in a corporate setting 


t 	find a neutral location, possibly on or off campus, to have Truth Week.


t	students share the plan of salvation and God’s story, the plan of salvation. 


t	churches and bcm partner together once a month to do Truth Week.


t	one student is prepared to share the plan of salvation in front of the complete student group     


t	Info table for non-Christians to check out salvation resources.








The one who leads a seeker to Christ needs to do the follow up…N O W!�N-now is the time to put the “let the celebration begin” booklet in their hand that explains what they need to do today.


O-offer a time as their discipler to meet with the new believer every day for the next 6 days to pray & work through the “let the celebration continue”  booklet. Offer your commitment to walk with them for the next 2 semesters of discipleship.


W-we have to help them get to your eXit group for celebration and to pray for their lost friends. Would it be possible for them to share their story at the next Truth Week?	








eXit teams are 2-4 students who will hold each other accountable to invest in the lives of 5 non-Christians each on campus for one year.





eXit teams will meet at least once a month on campus during Essential Week to pray for the salvation of 5 non-Christians each and to hold each other accountable for evangelism.


eXit teams will strategize together on how they will serve and share Christ with those are praying for.


eXit teams are encouraged to use the eXit5guide to track those they are praying for.


eXit teams members will commit to praying for each other daily.


eXit teams members will commit to praying for each member’s list of 5 non-Christians daily.


Each eXit teams member will enlist 2-3 prayer partners in their local church to intercede for their lost list.


Each eXit teams member will encourage their prayer partners to join them during Essential Week to prayerwalk the campus together.








The eXit strategy is a cycle of influence…not a formula of stuff. eXit is all about allowing the lost and unchurched to get close enough to see followers experience the exalted One. This is a non-event plan, framework and partnership with Christ seeking out the hopeless connecting the holy God and a lost collegiate world. We must be diligent and intentional in joining with God in His pursuit of the seeker who desperately needs hope and a family. The hope is an empowered follower of Christ passionately in love with God and the family in His church, a safe place for seekers to learn what authentic, godly love is all about. 








Strategically and intentionally, eXit uses the empowered giftedness of the Baptist campus ministry joining in partnership with the local church to seek out the lost and unchurched on the mission field of the college or university campus.





take this eXit now!!!





Students are reaching students. 


Harvest on the campus. 


Leaders will be developed. 


There will be an awareness of your campus ministry on and off campus. 


Local churches and campus ministries are partnering together. 


Churches and pastors are involved.


 Students become disciplers. 


Church members become mentors. 


Worship is developed into a gathering for transformation. 


People skills are retooled for effective evangelism. 


Prayer becomes the key to creating an environment for seed planting and harvesting. 


Long-term effectiveness will create the need for more churches. 


Churches will have more students to baptize and assimilate.


 God will get the glory!





ask God to develop in you an urgency to see His name proclaimed throughout the campus, community, and the world. (see Matt 28:19-20; Phil 3:7-11; Heb 11:8-16)





ask God to develop in you an unswerving commitment to see His purpose fulfilled on your campus. (see Matt. 4:18-22, 9:37-38; 2 Cor 5:17-21)





respond to God’s faithfulness in the search for your role in His kingdom purpose. (see Ps. 51:17; Matt. 20:26-28; Rom. 12:1-2)








ask God to give you a willingness and the ability to be a missionary to your campus. (see John 6:38-39, 15:16)








Be intentional in making it work.


Communicate effectively to collegiate leadership, churches, and students.


eXit must be student-led and take ownership.


Leaders are consistently equipped and empowered.


Truth Week is fresh, powerful, and done with excellence.


Campus ministry and churches must have a healthy partnership.


Prayer is foundational and pro-active for the 5 non-Christians on your list.


Accountability is imperative.


Evangelism is intentional, relational, and servant-minded.


Churches are involved through prayer and mentoring.


Follow up plans are implemented.


Evaluate, evaluate, evaluate


.





Take a different route > > >





� HYPERLINK "http://www.studentz.com/exit" ��www.studentz.com/exit�





Interested???


Contact…


Afshin Ziafat	� HYPERLINK "mailto:aziafat@namb.net" ��aziafat@namb.net�		770.410.6355


Gary Jennings	� HYPERLINK "mailto:gjennings@namb.net" ��gjennings@namb.net�	770.410.6301


Pam Adams		� HYPERLINK "mailto:padams@namb.net" ��padams@namb.net�		770.410.6345
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